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Fax: 970-927-4510
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Our Mission: Rocky Mountain Institute
(RMI) is an entrepreneurial nonprofit
organization that fosters the efficient
and restorative use of natural, human
and other capital to make the world
more secure, just, prosperous, and

life sustaining. We do this by inspiring
business, civil society, and government
to design integrative solutions

that create true wealth.

RMI Research & Consulting:

Since 1982, RMI has worked with
corporations, governments, communities,
and citizens to help them solve
problems, gain competitive advantage,
increase profits, and create wealth
through the more productive use of
resources. The Research & Consulting
team is grounded in RMI’s unique blend
of whole system thinking, integrative
design, end-use/least-cost analysis, and
an interdisciplinary knowledge of
advanced technologies and techniques.
Research & Consulting provides

an array of advisory services within—
and more importantly, across—

three service groups:

RMI Integrative Design Team
(ID)

RMI Energy & Resources Team
(ER)

RMI/ENSAR Built Environment Team
(BE)

For additional information,

as well as a downloadable version of
this document, please see our website:
WWW.Imi.org
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Experience Summary

John Waters, Team Leader of RMI’s Integrative Design
Team, is an engineer and business development profes-
sional with 20 years’ experience in product design,
strategic planning, and production of engineered prod-
ucts and solutions. Mr. Waters currently leads the
Integrative Design Team in providing whole-system
solutions for the industrial and environmental sectors.
Previously, Mr. Waters was Vice President of Business
Development for EnerDel, Inc.—a lithium battery joint
venture. Before EnerDel, Mr. Waters worked for Delphi Corporation, where
he oversaw Delphi’s production of lithium battery products and advanced
energy storage systems for electric and hybrid vehicles. Prior to Delphi, Mr.
Waters worked for GM/Electronic Data Systems Corporation, where he led
the design and production of the battery pack system for GM’s first electric
vehicle (the EV,) and a subsequent electric vehicle (the Electric S-10). His
invention of the EV, structural battery tray won the Society of Plastic
Engineers’ automotive design “Grand Award for 1996.”

Relevant Experience

EnerDel, Inc.; 2004-2005. Mr. Waters served as Vice President of Business
Development for EnerDel, Inc., where he planned and completed a joint-
venture with a $26 billion automotive company (Delphi Corporation). Mr.
Waters was responsible for developing new markets, commercial sales,
strategic partnerships, and managing state and federal lobbying efforts. He
hired and managed commercial/technical staff, established revenue targets,
and was instrumental in recruiting executive staff.

Delphi Corporation; 1997-2001. As Manager of Product Engineering
(2001-2004), Mr. Waters initiated strategic customer partnerships and
launched a new lithium battery business for Delphi. He led new business
strategy, acquired property and funding, and built a world-class manufactur-
ing facility. He was also responsible for the design, building, testing, and
production of multiple lithium battery products for the Segway® Human
Transporter and the iBOT® medical device. As Manager of Advanced
Engineering (1997-2001), Mr. Waters led the design, analysis and advanced
manufacturing of advanced energy storage system products for use in
hybrid-electric automotive applications; established technical direction,
development, and product design guidelines; acquired project funding
(internal and external sources); and established laboratory test facilities,
budgets for multiple product evaluation and development projects, and
received patents for advanced product designs. He developed partnerships
with GM and Ford and initiated hybrid vehicle demonstration programs;
developed relationships with Toyota, Nissan, and Sanyo Battery to pursue
alternative energy solutions; wrote and delivered presentations to executives
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John Waters...

Education
University of Arkansas, Fayetteville,
B.S. Mechanical Engineering; 1983

Qualifications
Member, Pi Tau Sigma, Engineering
Scholastic Honor Society

Registered Engineer-In-Training, EIT,
State of Arkansas

Board Member, Electricore, Inc.

Publications
Two Delphi Automotive Systems
Defensive Papers

Awards

Society of Plastics Engineers (SPE),
Best in class, “Chassis & Hardware,”
1997

Society of Plastics Engineers (SPE),
Grand Award (for the “most innovative
application of plastics in the automotive
industry for 1996”) and “Chassis &
Hardware” award, 1996

Leadership in Engineering and
Automation Design (LEAD) Award,
for outstanding implementation of
automation, 1986

U.S. & European Patents

Mr. Waters is the holder of four U.S. and
two European patents, and has written
and presented papers on his work
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of Fortune 50 companies; and partnered with AeroVironment to implement
a lithium polymer battery pack in s 14/42-volt Renault Scenic demonstra-
tion vehicle.

GM/Electronic Data Systems, Indianapolis; 1993-1997. As Advanced
Technology Leader (1996-97), Mr. Waters led Delphi's design team to design,
analyze, and manufacture energy storage system products for automotive and
stationary power applications. He established an alternative-energy bus pro-
gram for Luxembourg and delivered a working prototype for a European tech-
nology-awareness program. Other strategic projects included: advanced battery
thermal management, advanced battery pack connectivity, passenger bus and
heavy duty applications, neighborhood electric vehicles, and integration of
composite structures. As Electric S-10 Battery Pack Product Engineering Team
Leader (1995-96), he successfully moved products through R&D to produc-
tion. He invented a thermally integrated battery pack and led a design-for-
assembly (DFA) effort, eliminating more than 100 parts used for battery hold-
down—meeting or exceeding all GM cost, mass, and investment targets. As EV;
Battery Pack Product Design Engineer (1993-1995), Mr. Waters successfully
transitioned products from R&D to high volume production; researched,
designed, manufactured and tested composite battery trays capable of support-
ing a 1,000-pound load subjected to vertical loads of 6 gs and durable to
100,000 miles.

GM/Electronic Data Systems, Troy, Michigan; 1988-1992. As Energy
Management Systems Team Leader (1990-92), Mr. Waters developed strategic
business plans, executive presentations, and systems proposals for GM facili-
ties; established strategic partnerships with Honeywell, RobertShaw, Gould and
other security and utility monitoring companies; developed shared-savings pro-
posals for GM; and formed, developed, and supervised an energy management
system consulting and implementation team. As Automation/Controls Engineer
(1988-1990), he improved control programs at a GM/Saturn Corporation pro-
duction body shop by 80 percent in manufacturing throughput; performed
comprehensive analysis and developed information technology (IT) specifica-
tions for an automated production-order assembly system at Maybelline, Inc.;
and designed robotic simulation programs of automated work cells for robot
programming, interference studies, mechanical design, and determination of
robotic cell-time cycles.

Young Life, Inc.; 1986-1988. As Ministry Director, Mr. Waters served as the
area director and administrator for a volunteer-led, non-denominational min-
istry for high school students.

Texas Instruments, Inc.; 1980-1983. Mr. Waters led teams to design, program,
and implement robotic automation for the manufacturing of U.S. military and
automotive products. He was the engineer in charge of successfully integrating
five state-of-the-art robotic, high-precision automated manufacturing cells (the
first large-scale mobile robotic cells in the world). He was also the lead engi-
neer of proposal development and the design team for a General Motors
Prototype Manufacturing Development Center project—the final proposal was
competitively selected and awarded contract by General Motors’ Engine
Division.




